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Always save as your work. When the system times out, you will lose any 
unsaved data.

BAAO is compatible with most popular web browsers. Recommended 
browsers include Chrome, Firefox, Internet Explorer and Safari.

BAAO will not render properly in Safari for Windows.

Suggested operating systems include Windows and iOS.

JavaScript must be enabled in your browser for BAAO to render properly.

BAAO will work for most default screen resolutions on desktops and 
laptops.

Ensure the zoom setting on your browser is set to 100% for best viewing 
of the application.



The Business Analytics and Award Optimization (BAAO) will 
enable Cisco and suppliers to manage and execute the 
negotiation cycle in a more simplified way

BAAO allows access to KPIs in near real-time

BAAO provides dynamic and collaborative negotiation 
experience enabled by continuously updated dashboards 

BAAO enables suppliers through Intelligent Quote Response
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Negotiate

AwardUnlock

Response

Launch

Final Award

Built to improve negotiations

• BAAO launches negotiations automatically based 
on demand, bill of materials, and available status

• Suppliers respond in system to quotes
• Commodity Managers and Suppliers negotiate
• Commodity Managers award business
• If need for renegotiation arises, Commodity 

Managers unlock the award, suppliers respond 
again, renegotiate, and Commodity Managers 
award the business again

• Awarded negotiations will be finalized at quarter 
end

• Initial response is requested within a week after 
negotiation is launched

• Quote Response, Negotiate, Award, and Unlock 
can occur throughout the cycle



If quote is 
global

Respond with 
CT2R-Global 
or with 
CT2R-NA
CT2R-EMEA
CT2R-Asia
CT2R-China

If quote is 
regional

Respond with 
corresponding 
CT2R for all 
regions
CT2R-NA
CT2R-EMEA
CT2R-Asia
CT2R-China
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Download 
CSV

Upload CSV

*Click details to download CSV with rejected lines called out, error message displayed, and 
correction suggested. Fix and upload again to resubmit. Once all lines are accepted, click the OK 
button to refresh the data and complete your submission.
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